CTpykrypa ynpasiieHusi 00pa30BaTeIbHbIM YUpPeKIeHUeM

Vnpasinenune MBOY «l'umHazusg Ne3» CTpoWTCS Ha NMPUHIMIAX caMoymnpaBieHus. Bemymum
NPUHIIMIIOM  yIpaBi€HHUs] IIKOJbl  SBISETCS  COIVIACOBAaHUE HMHTEPECOB BCEX CYOBEKTOB
00pa30BaTeNBLHOTO TpoIecca: O0yUYaIONMUXCsl, POJUTENCH, yIUTelIe Ha OCHOBE OTKpbiTocTH OV U
OTBETCTBEHHOCTH BCEX CYOBEKTOB 00pa30BaTEIBHOTO MPOLIECCa 33 PE3YIIbTATHI ACATEIBHOCTH IIKOJBI.

Lenp yrnpaBieHYeCKO# AEATEIBHOCTH - 00eCIeYeHre ONTUMAIBLHOTO ()YHKIIMOHUPOBAHUS BCEX
MOJICUCTEM HIKOJIBI, IEPeBOJl KaXJA0l M3 HUX Ha Oosiee BBHICOKUH ypOBEHb pa3BUTHs. TeXHOJIOrus
YIPaBJICHUS XAPAKTEPU3YETCsl CTPOrO ONPEICIIEHHON MOCIEI0BATENbHOCTBIO METOJO0B, ONEpALMid,
MO3BOJISAIOIIMX MOJIY4aTh YCTONUMBBIN 3alNIaHMPOBAHHBINA pe3yabTaT NPU HAaUMEHBUIMX 3aTpaTax CHJ,
cpeacTs, BpeMeHH. [Ipu 3TOM akueHT cienyer AenaTh Ha 1MaIorOBOM XapaKTepe yIpaBJIeHUs.

PykoBOJCTBO yupekJieHHEM OCYLIECTBISAECT MPOLIEANNA COOTBETCTBYIONIYIO aTTECTalUI0
mupektop AO3sHoBa M.H., HasnaueHHswlii YupeauteneM. OCHOBHBIC JIOJDKHOCTHBIE (DYHKITMH
IUPEKTOpa ruMHa3uu chopMyIupOBaHbl B Y CTaBe.

Pacnipenienienre agMUHUCTPAaTUBHBIX OOS3aHHOCTEW B ammapare YIpaBleHHUs 10 YCTaBy
MBOY «I'umHazust Ne3» Takke sBisieTcs (GyHKOMed aupekTopa. JlomKHOCTHBIE 00S3aHHOCTH
3aMECTUTENEH TUPEKTOpa YTBEPXKIACHBI JOHKHOCTHBIMU MHCTpyKUUsAMU. llpukazamu aupekropa K
YCTaHOBJICHHBIM  JIOJDKHOCTHBIMH ~ HMHCTPYKIMSIMH ~ OOSI3aHHOCTSM  aJIMUHUCTPATUBHBIX U
MEeIarorMyeckux paOOTHUKOB BBOJUTCA HEOOXOOUMOE pacrpenesneHne (yHKIHA B HEIAX
obOecnieueHrs (QYHKUIMOHUPOBAHUS YUPEKACHUS, pEIICHUS 3ajad yOpaBleHUs, obecrneueHus
IJJAHOBBIX 3a/1a4 JACSITEIIbHOCTH LIKOJIBL.

CTpykTypa ynpasiieHus

1 [Tenarormaeckuit J¥peKTop IIKOIIBI Obmiee cobpanue
YPOBEHb COBCT paboTHuKOB OY
2 3aMm. Komuccus Metoandeckuii coBeT 3aM. aupexTopa 1o
YPOBEHD IApeKTopa |~ o - BP
yperyinpoBa
HHIO CIIOPOB

3 IIpenmeTtHsbie TBopueckue ConnanbHO-TICUXOJIOTHYeCKast
YPOBEHD kadepbl TPYIIIBI ciyx0a
4 OoOyuaronuecs IOTA MUUT Otpsn npopUNaKTHKK
YPOBEHb (FOmas (Maunbiiit Unctutyt MIpaBOHApPYyILIEHUHI
TuMHa3HYecKas HWurennekryanon cpenu
AnMuHECTpATHs) Tuvuazum) HECOBEPIIEHHOIETHUX
«Ilynbe»

Ilepeviii yposenv cmpykmypvl — YpOBEHb IUpPEKTOpa (IO CONEPKAHMIO — 3TO YPOBEHb
CTpaTEernyecKkoro ympasieHus). JIUpeKTop IIKOJIbI ONpeAeNsieT COBMECTHO C MeAarornyeckum
COBETOM CTpATEruI0 pa3BUTHUsA IIKOJBI, IIPEACTABIAECT €€ MHTEPECHl B TIOCYIAapCTBEHHBIX U
o0IIeCTBEeHHbIX HHCTAaHIUAX. HeceT mepcoHaibHYI0 IOpUANYECKYIO OTBETCTBEHHOCTh 33 OpraHU3alHI0
KHU3HEIEATSbHOCTH LIIKOJIBI, CO3/aeT OJIarONpUsATHBIE YCIOBHS I Pa3BUTHS MPOGUIbHON TMMHA3UH.

[lemarornyecknii COBET — KOJUIEKTMBHBIM OpraH YIPaBICHUS IIKOJIOM, KOTOPBIA pemaeT
BONPOCHI,  CBsi3aHHBbIE ¢ peanu3anuei IIporpaMmbl pa3BUTHS, paccMaTpuBaeT  MPOOJIEMBI,



MOATOTOBJICHHBIE  METOOUYECKUM COBETOM, aIMMHHCTpALIMEH, HECET KOJUICKTUBHYIO
OTBETCTBEHHOCTb 32 IPUHATHIC PELICHUS.

Bmopoii yposenv cmpykmypul ynpagnenus (10 COACPKAHUIO — 3TO YPOBEHb TaKTHUECKOTO
YIOpaBIEHUs]) — YPOBEHb 3aMECTUTENEH IUPEKTOpa. DTOT YpPOBEHb IIPEJICTABIEH METOAMYECKUM
COBETOM - KOJUIETHAJIBHBIM COBEILATEIbHBIM OPTaHOM.

Tpemuii ypoeeHb Op2AHU3AYUOHHOU CMPYKMYPbl  YHPAGleHus — YPOBEHb YUUTEIEH,
(GYHKIMOHATIBHBIX CIIYKO (110 COEPKAHUIO — 3TO YPOBEHb ONEPATUBHOIO YIIPABIICHUS).

YerBepmulii yposeHb opeanHu3ayuoHHol cmpykmypel — ypoBeHb ydamuxcs. I1o conepixanuto —
3TO TOXE YPOBEHb ONEPATUBHOIO YNPaBJIEHUS, HO M3-3a O0COO0OH CHEeUU(UUYHOCTH CYOBEKTOB, 3TOT
YPOBEHb CKOPEE MOKHO Ha3BaTb YPOBHEM COYIIPABIICHHUS.

Bce cTpykTypHBIE MOJpa3/eNeHusi U KOJUIEKTUBHBIE COBETHI PabOTAIOT B COOTBETCTBHH C
IIporpaMMo#l pa3BUTHs TMMHa3uM, IIJJaHAMM 10 CBOMM HamnpasiieHUsM. OCHOBHBIM HallpaBJICHUEM
BCEX OPraHU3al[MOHHO-YIPABISIOMIMX CTPYKTYp SBJsieTcs paboTa 1O TOBBIIICHUIO KavyecTBa
00pa3oBaTeNpHOrO Ipolecca.

IIpuoputeTsl B OpraHu3anyu U COAEPKaHUM YIIPABICHUS:

IToBblieHue 3()(heKTUBHOCTH TEKYILEH IeATEIbHOCTH

IToBbI11IEHNE YITPAaBIEHYECKON KOMIIETEHTHOCTH

BBenenue 351eKTpoHHOI0 I0KyMEHT0000poTa

CoBeplilIeHCTBOBaHHE CUCTEMbl MOHUTOPHHIA HA BCEX YPOBHSX

CoBepI1IeHCTBOBaHUE HOPMATHBHO-TIPABOBOM 0a3bl, perjaMeHTUpPYIOIIEH IesATebHOCTh
LIKOJIBL.
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